


Ottawa Technology Cluster (OTC) Statistics
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Turbulence is Nothing New
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OTC Historical Trends

Number of Firms and Total Employment
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The Driving Forces Behind Clusters
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Some Canadian Clusters

Montréal: IT, Biotech, Multimedia, Aerospace

lics. Microelectronics

edia/Film, Finance

Vancouver: IT, Film,

- Vancouver Island: IT, Advance nmental



Cluster /7 ED Strate

act branch plants







Eight Ingredients For Success

Recognition of potential by local leaders

Educational &
Staying power



The PwC Model
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Recognition of Potential by L ocal L eaders

Recognltlon of the opportunltv usually comes

regional development and ) pressure
on Tokyo. :



Champions are lmportant




Information Networks

'the focus Is on the transfer of



Relative Status of Clusters
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The LennoXx Critical Mass List

companies large enough to attract employees from other regions;
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* a “business friendly” political



Some Words of Advice




The Reality of Making Technology Happen

Political Power




Hsinchu Science-Based
Industrial Park - Taivwan

1980 to emulate Silicon
 back Taiwanese
resear. porking abroad. About half
the fir 1e park are rur ned

e 2 universities and a t



Hsinchu Science-Based

Industrial Park - Taiwan (cont’d)




Hsinchu: A Planned Cluster




Hsinchu: A Planned Cluster (cont’d)
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Bangalore: A Software Design

Centre for MNEs

Recognition potential by local leaders:

Entrepreneurial drive
more indigenous firms

low



lreland: Assembly Z Production
Functions Moving Towards Design
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Ireland: Assembly /Z Production Functions
Moving Towards Design (cont’d)
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The Future of Clusters in North America

 The current Far East competition is different

In Canada).



Product Migration Strategies




A Model For Measuring the Payback from
Technolo

Sources of
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Product &
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