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o [The only/ reasen Wiy any new company. gets
formed IS/ Pecause seme existing company.
\Was not paying attention teIts product
migration strategy.

o O Wasi simply: not Interesteaiin growing,

o R&IDIreadmaps don t cut It.



o A Product 1s a deliveranle that 1S specified
Py thhe; supplier:

o A Service Isia deliveranle that Is speciifiea
Py the BUy/Er:.

o A PrOCESS Can e Used Lo Improve products
and senvices - usually results 1n a new.
PreduCh Or SEnVIce.



o Viany Canadian SMIES; iave diffiiculty/ imn
making the transition firemia Service
eriented company. (Ustially a consulting
Senvice) 1o a preduct eriented company.

o [hey use different accounting Systems — or
should de:

o |{*sialbout Groessi Margins and not Peeple
Utilization.



o \When you docome upwithiyoeur dream

product (Your Killer app), put It m tne
middle of a price/functionality page.

o People buy fior benefits; Ut 1 the world of
nIgh:tech;, functienality, usually: transiates
directly’ inte benefits.

o And technelogy. dictates the functionality.
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o [ihe cost IS the cost of selving the proklem.

o | 1S easy/ 1o assume: thiat your major
CoMmpetitive products ane low cost/iow
functionality’— seldemithe case.

o Competitors must fall above the linge.

o e low: cost/iow: technolegy: product caniget
\/OU aCrOSS| the chasm easier.

o You migrate all products to; tiie: new
[echnelogy: curve When tie Werkiierse product
DEQINS 10 |ese steam — a tougi decision.



YouIr product migration chart sneulaiae: the
centerfola of your: strategic plan.

You should have one for each market or
PUSINESS; UnIL.

[T y/eUrdenrt Want te) pursue: a new.
eppertunity then at least get a piece ofi the
action In the  startup that dees — the
Newbridge: affiliate mogdel.

Jihank You.
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